
REVIEWERS GUIDANCE – FELLOW LEVEL
	Practice descriptors and examples of expected content 


	1.   Independently organises nursing care 



	· Discusses responsibility in the organisation of nursing care 

· Discusses advancing nursing care and determining priorities 

· Discusses leading a nursing practice development and implementing it.

· Discusses ability and skills as shift manager

· Discusses personal attributes of leader and manager

· Discusses implementation and guidance by recognised clinical pathways and algorithms

· Discusses influences / guidance by national standards/guides

· Discusses skill mix and allocation of resources

· Discusses impact made on developing nursing practice in the wider arena of emergency care through education

· Discusses role modelling in the development of appropriate organisation skills in others. 

· Describes the undertaking of an educational or management role to ensure that appropriate organisation of patient care takes place.

	2.  Takes responsibility for care delivery



	· Discusses ability to undertake initial assessment, determine care priorities and queue management.

· Discusses utilisation of prioritisation that is necessary to effectively manage a group of patients or the department

· Discusses supervision of others in determining priorities

· Discusses education of others in priority determination

· Discusses leading/education in developing prioritisation skills.

· Discusses developing others to envisage prioritisation in the wider context of care.

· Describes their contribution to the management strategies for departments initial assessment and interventions for patients or provision of educational interventions to develop these skills in others


	3. Initiates interventions for patients, delivering, monitoring and evaluating patient care



	· Discusses the ability to provide evidence based emergency care planning for patients who attend the emergency service

· Discusses the supervision of others in delivery of care for patients in the emergency care setting

· Discusses the responsibility in undertaking the role of shift leader for the patients presenting to the emergency department

· Discusses role in impacting on or developing practice in relation to delivery of therapeutic interventions.

· Provides evidence of educational role in developing practice in relation to prescribing immediate care interventions
· Discusses own role in initiating interventions

· Discusses role in supervision others in initiating interventions

· Discusses role as leader in emergency situation

· Discusses role in determining care priorities for patients as soon as they arrive in the department/unit 
· Discusses role in managing or educating via publication or presentations for others to enable them to effectively initiate interventions during the delivery of immediate care.

· Discusses responsibility as shift leader for enabling and ensuring patient monitoring is effectively undertaken

· Discusses role in skill mix management to enable effective patient monitoring

· Discusses role in determining and intervening in care when monitoring is not effective

· Discuses ability to undertake audit of effectiveness of monitoring decisions within the emergency setting – audit of records

· Discusses role in managing or educating others to enable effective monitoring on a regional or national basis.

· Describes their educational or management role in the development of appropriate monitoring systems and skills within departments. 

· Describes their involvement either educationally or managerially in developing critical analysis skills in staff which allows them to constructively challenge approaches to patient care in a national or regional basis.



	4. Promotes inter-collaborative working practices to develop and enhance the service



	· Describes role on contributing to strategies for prescribing of immediate care for patients

· Describes role in working with multidisciplinary team to develop the care for the patient

· Describes role in collaborative work with other professional to enhance the emergency service



	5.  Actively develops and leads emergency nursing practice which impacts at a regional, national or international level


	· Discusses leading nursing practice across boundaries on a regional or national basis

· Discusses leading in a change management initiative within own work area.

· Discusses involvement/leading in developing departmental & trust wide policies/procedures/guidelines

· Discusses evaluating and auditing nursing practice, determining outcomes and developing practice subsequently.

· Discusses keeping up to date and ensuring that practice is evidence or research based.

· Discusses possessing qualities of a good leader

· Discusses changing practice in light of audit or evidence base practice. 

· Discusses facilitative role in assisting others to be leaders in emergency nursing

· Discusses role as instructor for recognised emergency care course e.g. ALS, ATNC, APLS, PALS, TNCC

· Discusses presentation of papers at conferences

· Discusses publication of articles that enhance emergency nursing practice

· Discusses involvement in research for emergency nursing.

· Describes an educational role in developing the skills of others to enable effective leadership of emergency nursing providing examples of this work.

· Describes role in managing teams within the emergency care facility and undertaking overall leading unit on regular basis.
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