News from Welsh Emergency Departments

Wales is currently going through a period of massive reform; when I started work in Wales some 3 years ago there were 22 Local Health Boards (LHB) and 12 NHS Trusts. Recently we have seen mergers of the NHS trusts that cut the number in half to 6 and affecting the breadth of Wales; in addition there is a paper out for consultation which if accepted could see the merger of all the LHBs and NHS Trusts into 6 new NHS LHBs with a 7th ~ Powys remaining unchanged as there was no NHS Trust with which to merge. These changes may well have had an impact on many of the teams working in the emergency departments (EDs) pan Wales. 

Emergency care is delivered in 13 major EDs (full 999 ambulance service), 5 minor EDs (limited 999 ambulance service) and over 27 minor injury units. The Welsh Assembly Government (WAG) has taken care delivery in Welsh EDs seriously, 5 years ago collaborative work was instigated to solve capacity problems, setting a target where 95% of patients have to be admitted or discharged within 4 hours. Many EDs are still struggling to meet the 95% target and still having difficulty offloading ambulances and this continues to negatively impact on our ability to provide the quality care for which we all strive.  In addition to the target, WAG has released the Delivering Emergency Care Services (DECS) (2008) strategy  which provides a vision and principles for a future integrated approach to unscheduled care delivery. National and local meetings are underway to underpin the document with initiatives that will support the advancement of emergency care delivery, fit for purpose in the 21st century.  

All but 2 Welsh EDs have nurses working autonomously managing patients who present with minor injuries and a growing number have nurses managing some minor illness. We have a shortage of senior doctors both in training and staff grades; in addition in comparison with other countries there appear to be fewer ED consultants in emergency medicine with some major EDs still only having 1 consultant. 

Welsh Emergency Departments Federation (WEDFed)

With the aim of trying to communicate more and standardise practice pan Wales, in the middle of 2006, a group of emergency nurses and doctors got together and inaugurated an independent group now known as WEDFed. An inaugural meeting was held on 10th October 2006. At this meeting, emergency nurses and doctors volunteered to form the committee of which Dr Suzanne Wyatt, consultant in Emergency Medicine is chair. Membership of WEDFed is open to any professional working in the emergency care arena. 

In January 2007, following the dissolution of the RCN’s Emergency Care Forum of Wales (ECFW) in 2006, there was a realisation that nurses in Wales required a voice. As WEDFed was established and had a strong nursing representation it was appropriate to start a nursing subgroup and this is known as WEDFed Nursing Group.  Subsequently this group has a committee established from emergency nurse volunteers; the chair of which is Judith Morgan, Consultant Nurse in Emergency Care. 

The main aim of WEDFed & the WEDFed Nursing Group are:
· To promote, for the public benefit, a high standard in the science and art of emergency  care

· To foster and promote cooperative working and communication between the multi-professional ED team in Wales, sharing good ideas and working practices in which an atmosphere is fostered to problem solve. 

· To provide educational and social events for emergency nurses, doctors & other health care professionals

Since inauguration practice & educational meetings have been held 4 times a year, one of the meetings has been an annual WEDFed conference.  We are working on developing a passport of competencies which should see the dissolution of the practice of needing to be reassessed for competence when changing to a different trust, this will be done through shared learning packages & competency assessment. We are also working towards developing centrally available patient group directions (PGDs) that can be signed off locally to meet the legal requirements. As a group, WEDFed nurses group are active, work closely with Denise Richards, Senior Nurse, Department for Public Health and Health Professions, WAG, we provide comment on consultation documents such as the NMC record keeping and organ donation consultation and discuss issues through an email network. We have a separate nursing meeting either before or after the main WEDFed meeting and have invited speakers. 

On Halloween, we held our second and equally successful WEDFed annual conference at which we had some 100 delegates. The day provided a plethora of sessions. Main hall included sessions on Poisoning by Metals, Traumatic Experiences at the Royal London, a debate on the future of Welsh EDs, Lessons from the Battlefield of Afghanistan and an innovative session given by our SpRs on Myth busting practice where a) the usefulness of arterial blood gases over venous blood gases b) use of prophylactic Chloramphenicol for corneal abrasions c) administration of antiemetics with morphine d) antibiotic prophylactic for bites not on hand or over joints were dispelled. The concurrent session provided 4 workshops which developed practice in casting, knee examination, clinical portfolio development and use of non-invasive ventilation. Other sessions included nursing skill mix, altitude sickness, streaming patients out of EDs at front door, managing pyrexias and red eye, utilising evidence based practice, developing health links in Sierra Leone and supporting and developing research in EDs. Afterwards, we did what we do best… socialise over a curry and beer and then go partying at a local night club. We are now looking forward to next years ….

